White Mountains Insurance Group (WTM):
The Owner-Operator Advantage

A deep dive into capital allocation, strategic positioning, and the intrinsic value gap.

Investment Analysis: January 2026



The Investment Thesis:
A Wolf in Sheep’s Clothing

Compounding Valuation Cyclical

Book Value Arbitrage Navigation

Adjusted Book Value Per Buying assets at fair Deploying capital into

Share (ABVPS) is the multiples and exiting at o L\@/ I hard markets (Ark) and

North Star metric. significant premiums. V/‘]sv harvesting during frothy
' Strategy focuses on Proven by the recent valuations to reload the

long-term economic Bamboo sale at 6x balance sheet.

growth over quarterly MOIC.

earnings.

S —~ _
GAAP Book Value (Q3 25) Pro Forma Book Value Dry Powder (Undeployed)

$1 851 ~$2176
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Philosophy: Capital Allocation as the North Star

Invest in Subsidiaries

Organic Growth [ Ark

,,// Public Equities 2N
x Investments / MediaAlpha /

AN
' Highest
Risk-Adjusted

AV

Available 4

Capital

Cash/Income

7 = Crr] BN
,,/ Mergers & Acquisitions
N\ New Platforms / Distinguished /,,

Share Repurchases
Buying Discounted Value

“Underwriting comes first, maintaining a disciplined balance sheet,
investing for total return, and thinking like owners.”
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The Track Record: The Buy, Fix, Sell Cycle

Sold to Allstate Sold to Intact Sold to Carlyle

(2011) (2017) (2022) Sold to CVC
(2025)

» Entry: Jan 2024 (~$285M)
« Strategy: Tech-enabled

Homeowners MGA
« Exit: Oct 2025




Strategic Architecture: The Barbell Approach

White Mountains Capital
P e 7 >_
~ S

e Ark Insurance

e Qutrigger Re
* Hard Market
Upside

Structural Stability
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Operating Engine I: Ark & Outrigger (The Hard Market Play)
e Outrigger Re Sidecar
~ B e Generated $40M pre-tax
&0 iIncome Y TD.
E = o Allows scaling without
= *E betting the entire balance
o o sheet.
S D
2 7= e Third-party capital
= = leverage.
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2
oG I
Margin Expansion |
| (Industry Avg ~90%)
h B 2028 FY 2024 RrD 2025 0
R 4
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Fragmented .. O : ... .. o .. ..
Programs & oo © O G
@

Distinguished
Programs Platform

e $550M+ Premium Volume
e Acquired 51% for $230M

e Niche Lines: Real
Estate, Hospitality

High-Multiple
Fee Income

Strategy Box

The Playbook:
Buy & Build

Similar to the successful
NSM strategy, WIM
aggregates niche MGAs
onto a scalable platform
drive multiple expansion
(12x-15x EBITDA
potential).
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2 Operating Engine III: Kudu & BAM (The Ballast) #‘
Kudu Investment Management HG Global / BAM
Municipalities
- M @
ﬂ.ﬁﬁ L sy Surplus Note |
= / . Interest |
28 Firms $100B+ AUM [ $1 7 5B | |
o | |  Parinsured
BAM . (2024 Record) . HG Global
/o G (Mutual . . (WTM) |
Insurer) L 7 i
9% ROE Asset Mgmt Fees —
i Provides permanent capital to boutique asset A duopoly position in municipal bonds '
-Txh managers for recurring revenue participation. generating uncorrelated income. /_J
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d The Hidden Variable: MediaAlpha & Investments

MediaAlpha
Stock Price

WTM owns ~17.9 million i Price Increase
shares of MediaAlpha

(NYSE: MAX). Mark-to- afdadsl Fela LT el Tk TodeT o ditle Tl )
market fluctuations create

EPS noise, but offer . ' '
substantial upside |

optionality. Sensitivity: $1.00 move in
MAX = ~$7.00/share impact
on WTM Book Value

Strategic Diversification: White Mountains Partners recently acquired Enterprise
Solutions (Electrical Contractor), expanding the owner-operator mandate.
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Financial Performance: Looking Past the Noise

F
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Reconciling Reported GAAP Book Value with Economic Reality

$1,851

Reported GAAP BVPS
(Q3 '25)

¥

The Value Gap. . qeeeimeeset

mmm+$325

Bamboo
Realized Gain

.
~$2,176

Pro Forma
Economic Value

Note: Standard EPS is
distorted by unrealized
investment gains. The
The Pro Forma
adjustment reflects the
$1.75B Bamboo valuati
crystallized in Q4 2025.

on

I
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i Capital Allocation: The $1.1 Billion Bazooka

Undeployed Capital

: (Net Cash)
Operating

Assets

~$1.1 Billion
(20% of Market Cap)

L

i

Capital Deployment Discipline

» The Call Option: Significant dry powder
to capitalize on market dislocations.

* Tender Offer (Dec 2025): Repurchased
S$131M at $2,050/share.

* Price Discipline: Management refused to
fill the full $300M authorization, signaling
strict adherence to intrinsic value limits.

» Dividend: Nominal $1.00/share to
prioritize capital appreciation.
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" Leadership & Governance: The Torch Pass i
Shareholder Alignment Checklist

v/} Incentives (/J Ownership (/ Smart Money Base

Comp tied to ABVPS growth Board and Executives hold Vanguard, Cooke &

(Target: 10yr Treasury + substantial equity stakes. Bieler, River Road.

700bps).

CEO Transition
<>, Manning Rountree 7 N Liam Cafirey
| LI (Retiring) >/ (Incoming)
| Architect of | Ex-McKinsey / Ex-Aon.
| Bamboo Sale Architect of Fee Strategy.
| == & P
i“1- 2025 Jan 1, 2026 2026 |
'"'H\ ‘f.[l_/l_

L_]: \ — | |
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~ Valuation: The Sum-of-the-Parts (SOTP) Dislocation

Discount to <

Intrinsic Value

~$2,060

Current Share Price

—

~$2,238 - $2,432
- e

Ark / Qutrigger
(~$1,100/sh)

Trading at ~0.95x

Pro Forma Book Value

Other vs Peers (Markel/

(BAM/Distinguished/Retained) Arch) at 1.3x-1.5x.
(~$514/sh)

Kudu
(~8350/sh)

Parent Net Cash
(~8388/sh)

Intrinsic Value Range |
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7 Key Risks & Mitigations
Risk Landscape

High syl e
R o Catastrophe O E!_(e.cutllot] Risk (DIS'[II'Ig.UIShEd)- |
Volatility Mitigation: Track record with NSM integration.
N!itigation: Outrigger
E | Sidecar&Retrocession. @) Cash Drag (Reinvestment Risk)
1= Mitigation: Proven patience &
M&A discipline. O MediaAlpha
- Volatility
v Mitigation: Non-core
ot | | | asset, optionality only.
] Low Likelihood High |
B - sl 44
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(f The Verdlct Asymmetric Upside

Investment Checklist

7 Proven Stewardship | > Fortress Balance Sheet
6x MOIC on Bamboo Sale A $1.1 Billion in Dry Powder
demonstrates elite capital : (20% of Market Cap).
allocation.

Undervalued 4 Aligned Incentives
Trading below Pro Forma Book ot Management paid to grow per-
Value with free M&A optionality. | share value, not empire building.

A Sleep Well at Night compounder for the patient investor. js
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