ZIM INTEGRATED SHIPPING:
THE PERFECT EXIT

Deconstructing the $4.2B Hapag-Lloyd Acquisition,
The ‘Asset-Light’ Trap, and the Merger Arbitrage Risk.

$35.001%
CASH OFFER

THEMACROTHREAT: [
2026 CAPACITY GLUT

INVESTMENT RESEARCH DEAL MEMO | DATE: FEBRUARY 2026.
&1 NotebookLM



THESIS: A MASTERFUL ESCAPE FROM A STRUCTURAL DOWNCYCLE

ZIM is a fundamentally flawed business with elite cycle-timing execution. Management capitalized on the COVID and Red Sea
booms to distribute the billions, then secured a sale at a 126% premium immediately preceding a historic 2026 industry crash.

+126% $35.00
Acquisition | g
Premium

$15.50

CURRENT STATUS:
BINARY MERGER
ARBITRAGE PLAY.
The fundamental
thesis is dead; only the
geopolitical risk

Unaffected Price Hapag-Lloyd spread remains
(Aug 2025) Cash Offer P -
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STRUCTURAL HOSTILITY: THE BOOM-AND-BUST CYGLE

The industry is governed by exogenous shocks, not business quality. The Red Sea Crisis provided a temporary reprieve,
but the massive 2026 orderbook guarantees a crash.

COVID BOOM

-, Global Spot Rates

RED SEA CRISIS 2026 SUPPLY

£00 GROWTH (3.6%)
2021 TioZh| T T . 2026 > DEMAND
i GROWTH (2-3%)

NORMALIZATION FORECASTED CRASH

Incoming Capacity: 11.5M TEU delivery scheduled 2026-2029 (35% of global fleet).
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THE “ASSET-LIGHT” TRAP: LEVERAGING RISK, NOT ELIMINATING IT.

ZIM does not own ships; it rents

them. This creates massive OWNED
operating leverage (huge ROE in  JR'/3¥y 1 KS CHARTERED VESSELS
booms) but dangerous fixed (13%) (87%)

liabilities in busts.

In a downcycle, ZIM cannot idle
ships to save costs; it must pay
the rent.

$5.92 BILLION
LEASE LIABILITIES
| (IFRS 16)

Net Leverage is low (0.9x), but lease obligations are fixed.
High operational gearing = Maximum margin destruction when rates fall.
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THE MOAT THAT WASN’T: A PRICE-TAKER IN COMMODITY HELL.

B e e ek e R
COST ADVANTAGE ROIC VOLATILITY HISTORY

Strict follower of Spot Indices |  Lacks MSC/Maersk scale A0
SWITCHING GOSTS NETWORK EFFECT 60.0%

-28.0%

Customers switch for 1 No non-linear value

et Gt |

ZIM possesses no structural moat. Returns are dictated entirely by external geopolitical shocks.
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PRAGMATIC CAPITAL EXTRACTION

Instead of burning cash on vanity projects, management ruthlessly returned capital to shareholders.

e TOTAL DIVIDENDS PAID: $47.54

RETURNED
>3x IPO PRICE
IN 4 YEARS

IPO PRICE: $15.00

Total Cash Returned: $5.7 Billion. Strategy: 30-50% Net Income Payout Ratio.
Result: Elite value capture.
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FEBRUARY 16, 2026: THE $4.2 BILLION ESCAPE HATCH

Hapag-Lloyd acquires ZIM to secure Transpacific dominance and LNG vessels.
ZIM shareholders get an all-cash exit at peak valuation.

DEAL TERM SHEET: HAPAG-LLOYD ACQUIRES ZIM

* ACQUISITION PRICE: $35.00 / SHARE (ALL CASH)
« IMPLIED EQUITY VALUE: ~$4.2 BILLION
* PREMIUM: +126% VS. UNAFFECTED PRICE (§15.50)

* BUYER SYNERGIES: TOP 5 GLOBAL RANK,
TRANSPACIFIC DOMINANCE, 40 LNG VESSELS

F 4

$4.2B 5| $3B =X
to Buyer Fquity Value ZIM Cash Pile [l
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THE "GOLDEN SHARE’ SOLUTION: NAVIGATING THE ISRAELI VETO

To satisfy national security requirements and bypass the State’s veto, ZIM must be carved into
two distinct entities.
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' THE ARBITRAGE: 18% YIELD VS CATASTROPHIC DOWNSIDE

. e T ~
Trading at ~$29.70 vs. the $35.00 offer. The o \ g e VS S

market is pricing in a high probability of failure
due to geopolitical friction.

UPSIDE: +17.8% DOWNSIDE: -90%

N < ;
Deal Closes at $35.00. Deal Breaks = Stock
Timeline: ~10 Months. reverts to ~515.00.
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l DEAL BREAKER A: THE SOVEREIGN OWNERSHIP CONFLICT

Israel considers ZIM a strategic asset. HAPAG-LLOYD SHAREHOLDER STRUCTURE
Selling it to Hapag-Lloyd is a political landmine

due to the buyer’'s ownership structure.
Qatar o
Holding LLC 22.5% _

s B 7 (12.3%) Ownership by

e e I g ! | — Arab Sovereign
SR ~ I | e — == E audi Public

e el = P i e Wealth Funds
e Bl T s N e T ey e "' (10.2%)

“Strategic threat to security.”
— |Israeli Transport Minister Miri Regev

Will Jerusalem hand its maritime lifeline to Qatar-owned interests? _
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DEAL BREAKER B: DOMESTIC PARALYSIS & VIABILITY

' The “New ZIM” carve-out leaves 900 employees behind. The state fears the
new entity is too small to survive without cross-subsidies.

» LABOR STRIKES: Histadrut Union
strikes indefinitely at Haifa/Ashdod
ports.

» ECONOMIC VIABILITY: “New ZIM" (16
ships) lacks scale. If it goes bankrupt,
Israel loses emergency logistics.

the Golden Share veto gets triggered.
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SCENARIO ANALYSIS: THE INVESTOR'S DILEMMA.
5| PATH 1: DEAL CLOSES. o[ Lowmedium

Returns: +18%.
Catalyst: Gov't approves FIMI/Hapag
structure.

— | PATH 2: DEAL RENEGOTIATED. Medium

CURRENT STATE Price drops to $25-330.

ﬂ Reason: Hapag-Lloyd forced to capitalize
= _,' capitalize "New ZIM" or pay off unions.
\ PATH 3: DEAL BLOCKED. Medium/High

Stock reverts to ~§14-§15.
Reason: Security Veto.
Result: ZIM faces 2026 glut alone.
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FINAL VERDICT: A BINARY GAMBLE

1. FUNDAMENTAL: ZIM is a hard
SELL. The 2026 downcycle and
“asset-light” liabilities are a toxic
MiX.

2. TRANSACTIONAL: The Deal is
brilliant capital allocation but
politically fragile.

3. ACTIONABLE: The 18% spread
reflects real existential risk.

Management built the perfect escape hatch. The only

only question is if the government lets them openit. ...



APPENDIX: KEY FINANCIAL & OPERATIONAL DATA.

1. ROIC HISTORY 2. FLEET COMPOSITION 3. HAPAG-LLOYD PRO-FORMA
. g v Combined
% ~713k TEU ~9.2%
2021 160.5% Total Capacity 713k TE! s syl 0.2%
2023 -28.0% Chartered Solidifying
/. e Global Rank Tor
2025 (TTM) 12.7%
Owned Vessels 16
40 Vessels
LNG Dual-Fuel (Key Synergy)
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