Adecoagro (NYSE: AGRO):
The Frankenstein Enterprise

Deconstructing a Speculative Amalgamation of
Dirt, Debt, and Digital Assets.

Status: Critical Teardown

Sec

tor: Agro-Industrial / Petrochemical / Digital Date: Q2 2026 Analysis




Pre-2025: The Agricultural Compounder

"
905

= Conservative leverage (~1.2x)
* Predictable, asset-heavy land bank

= Traditional farmer & sugarcane
processor.

Adecoagro is no longer a traditional farming equity. It is a highly speculative

macroeconomic and corporate governance bet operating at 3.3x pro forma leverage.

2026: The Highly Leveraged Amalgamation

Hyper-volatile
Biological Assets
& Ethanol (SE&E)

Petrochemical 70% Tether
Urea Monopoly Takeover &
(Profertil) Zettahash

Bitcoin Mining

& NotebooklM



Sugar, Ethanol & Fertilizers .
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Q4 20825 Pivot: |
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“ N || {Average ZHZSE K_l
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Sugars (TRS)

Key Insight
Lowest Quartile Cost Curve (12.8¢/1lb sugar equivalent). Scale allows extreme pivot flexibility to
capture local anhydrous ethanol blending mandates (E27).
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Profertil: The Input Arbitrage Flowchart

Vaca Muerta Shale Gas
(YPF Contracts)

==

Structurally discounted
domestic natural gas
(60% of cash cost).
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Bahia Blanca
Urea Plant

_________

1.3M tons Urea / 790K

tons Ammonia capacity.
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Domestic Sales
at Import Parity
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| Captures the massive logistical
--| premium importers would pay
to ship from the Middle East.

5-Year Avg
EBITDA: $390M

2025 Reality Check: 91 Days of Total Downtime

(54-day turnaround + 31-day external gas flood disruption).
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CONFIDENTIAL, PRIVATE EQUITY SLIDE

Food & Agriculture: The Macro Margin Squeeze
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(dropped 15%—45% in 2625).




Farming Value Destruction:
Returns vs. Cost of Capital
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Conclusion: The enterprise value in farming historically comes from speculative land
sales and non-cash asset revaluations, not superior unit economics. The segment is
structurally capital-destructive.
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CONFIDENTIAL, PRIVATE EQUITY SLIDE

Quality of Earnings: The IAS 41 Mirage

Reported Non-Cash lllusions
(IAS 41 Biological Asset Marks)

Subtracting Maintenance CapEx
($150M-$175M annually just to

sustain biological yields
+$143.1M massive g z )

non-cash gain
recognized in 2824

Plunged 88.4% in 2825
Unencumbemddnwn to just $31.5M.

Free Cash Flow
(NCFO)

Massive downward

revaluations in 2025
swinging to an $18.6M

Adjusted Net Loss
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Analytical Rule: Ignore Adjusted Net Income. IAS 41 pulls unharvested crop pricing into
current earnings. True cash generation is severely restricted by heavy industrial and
agricultural maintenance CapEx.
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Balance Sheet Risk: The Leverage Surge Waterfall

Total Pro Forma Debt: ~$1.5 Billion |

+$400M
Deferred Seller Financing
(Due 1H 2026)

CONFIDENTIAL

Metrics Panel

Pro Forma Net Leverage:
3.3X

Trailing Net Leverage:
4.0x

Financial Covenant Limit:
3.25x (Imminent breach risk)

. Capital Allocation Warning

Despite maximum leverage and
looming $460M liability, the
Board shockingly approved a

$35M cash dividend for 2026.




Governance Black Swan: The Strategic Drift

Biomass
Digester

Sugarcane >

Absolute strategic control now
rests with a BUWVT with a

, ) BVI-based stablecoin
Bitcoin issuer.

Mining The diversion of highly reliable
Hardware bioelectricity revenues

into speculative crypto mining
introduces a massive,

permanent governance discount.

Zettahash

Joint Venture
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CONFLIDENTIAL

The Valuation Dilemma: Pricing in Capital Destruction

Management Stated
Equity Book Value:
$13.70 / share

Valuation Multiples

,HI Normalized Pro Forma EBITDA
L Capability: ~$656M - S768M

@ Implied Forward EV/EBITDA:
d\ 4.2x (Deeply distressed)

Cushman & Wakefield

Farmland Appraisal: Current Market Reality:
$714.8M Trading Range of

$9.80 - $11.88 / share

The “Why?”: The market applies a 20-30% discount to the liquidation value of the dirt
alone. It is assigning a *negative* enterprise value to the highly profitable SE&E

mills and Profertil assets to price in massive future capital misallocation by Tether
gippiingtdebt’ Taads,: = s mstEannos R L e e

&1 NotebookLM



Diagnostic Synthesis: Catalysts vs. Traps

The Narrow Path to Re-rating

(Catalysts)

= Aggressive Deleveraging: Generating
sufficient cash in 2026 to clear the
S400M deferred liability without
further equity dilution.

* Urea Margin Expansion: Middle East
geopolitical shocks keeping global

urea import parity prices artificially

high.

= SAF Offtake Agreements: Locking in
long-term aviation fuel contracts at
structural premiums to ICE sugar.

The Structural Traps
(Downside)

= The Tether Governance Discount:
Related-party siphoning of
maintenance CapEx to fund digital
asset ventures.

= Argentine Macro Stagnation: Refusal
to lift the cepo (capital controls)
causing continued margin bleeding in
farming.

= Covenant Breach: A synchronized drop
in global sugar and urea prices

pushing leverage past the fatal 3.25x
limit.

Final Takeaway: Adecoagro is not a buy-and-hold compounder. It is a highly

leveraged, speculative bet on Vaca Muerta gas, global urea cycles, and the

eccentric capital allocation whims of a cryptocurrency conglomerate.




